
Hagerstown Community College 

Board of Trustees Retreat Agenda 

Tuesday, March 5, 2024 
Work Session 

STC-182 
8:30 AM – 12:00 PM 

 
 
 

I. Call to Order – Breakfast Served 
 

II. New Advising Model for HCC  
 

III. Convene to a closed Administrative Session for preliminary budget planning 
 

IV. Reconvene to Work Session  
 

V. Policy Review 
 

a. 8098 – Information Security Program Policy 
b. 8099 – Protection of Personally Identifiable Information (PII)   

 
VI. Adjourn by 12:00 pm   

 
 


